) Al & change management

CHANGE

Each piece of content can be adapted according to your needs.

EDUCATIONAL OBJECTIVES

e Understand the Al fundamentals, especially the e Develop strategies for managing resistance to
interplay between Al and organizational change Al-driven change

e |dentify opportunities and challenges arising from Al e Utilize Al tools to support the change management
implementation process

TOPICS COVERED

A This module will give the attendees knowledge and skills to effectively manage organizational change in the context
of Al adoption.
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Recommended duration
1 day

e

Prerequisite
Participants should be

involved in the change
management processes.
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To learn more


https://wemanity.com/fr/contact/
https://wemanity.com/contact/

